
www.blue-ocean-robotics.com

Opportunities for Robotic in Fire investigations
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● Technology Platform Architect at Blue Ocean Robotics.

● Working in robotics since 2003

● Worked in many field of robotics:
○ Low level control
○ Humanoid robotics hardware and software 
○ Manipulation
○ Real time systems
○ Navigation
○ Embedded systems
○ Task planning
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RoBi-Roadmap
●  System-/Business analysis
●  RPA/SLC potentials
●  Strategic roadmap

RoBi-Design
●  Robot concept
●  Development-/Investment plan
●  Business case and -plan

RoBi-Develop
●  Product development
●  Lab and first customer testing
●  Regulatory approvals

RoBi-GoToMarket
●  1-5 first customer projects
●  Marketing, lead generation
●  One-by-one production

RoBi-ScaleUp
●  Production, distribution
●  Global sales and marketing
●  Service/Support
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RoBi-Inspire
●  Exponential Growth, Disruption
●  Robotic Systems As-Is & To-Be
●  Market- & Technology Trends

DISCOVER

CREATECOMMERCIALISE

RoBi-X
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Markets, Business Model, Value Proposition
● Productivity
● Working Environment
● Quality (-of-Life)

● Opportunity for Transformation & Disruption

Markets

Large- & Medium Sized Enterprises

Robot Technologies

● Digital Products
● Services based on Digital Products
● Industry 4.0 / Big Data / AI / IoT

● Innovation from Inside
● Organisation / Competences / Agile Methods

● Fusion of Technologies into Complex Systems
● Systems Engineering / Robotics

● Reusable Components (hardware/software)
● Build on top of Technology Providers

Food Construction Agribusiness Transport Cleaning Healthcare

TP-Remote TP-DataTP-UV TP-Drone TP-ZeroG TP-Interact TP-Mobile
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✔ Strategic RoBi-X Partnership

Blue Ocean Robotics:
✔ Design/Development
✔ RoBi-X & TP-X

Multi-Tower Company ApS:
✔ Sales/Support/Production
✔ Strategic partner for global sales
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https://docs.google.com/file/d/1C3dKKJHX1iofLe0VBsBYnQdWuCTTn2lq/preview
http://www.youtube.com/watch?v=yaqt-fFtj2w


✔ UV-DR (UV Disinfection Robot)
✔ RoBi-X Strategic Partnership

Blue Ocean Robotics:
✔ Design/Development
✔ RoBi-X & TP-X
✔ OUH

UV-DR Company ApS:
✔ Sales/Support/Production
✔ Strategic partner for global sales

www.blue-ocean-roboti
cs.com

https://docs.google.com/file/d/1QH_XAkjRTrP8p_fQGBTDzFNEtxlR_7wv/preview


✔ RoBi-X Strategic Partnership

Blue Ocean Robotics:
✔ GoToMarket
✔ RoBi-X & TP-X

Beam Co. ApS (pending):
✔ Sales/Support
✔ Strategic partners for global sales
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https://docs.google.com/file/d/1ur87vVwOjksF3UsZYAZn1QKAKThOcUUe/preview


www.blue-ocean-robotics.com

Digital Revolution
Exponential Growth Driver in Robotics
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Innovation in sensing
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3D LIDARS
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RGBD CAMERAS



We have increasingly better 
software to do  3D reconstruction
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Metrology grade 3D scanners 
are used in crime scenes
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Increasing computational power
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Moore’s law might be “dead” in Desktop PC, but 
in AI optimized and embedded processors we are 
making great progress!
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Since 2012, the amount of 
compute used in the largest AI 
training runs has been increasing 
exponentially with a 3.5 
month-doubling time.

By comparison, Moore’s Law had 
an 18-month doubling period.

Since 2012, this metric has 
grown by more than 300,000x

https://www.nature.com/articles/s41928-017-0005-9


Mobility in 
“Disaster 

scenarios”
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DARPA Subterranean 
Challenge
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Founder, Partner & CTO
John Erland Østergaard, M.Sc., Ph.D., eMBA
Mobile: +45 2510 5432
E-mail: jeo@blue-ocean-robotics.com
Skype: jeo.blue-ocean-robotics.com
Web:   www.blue-ocean-robotics.com

Thank you for your attention


